Indian Creek Phase VIII (Eagle Ridge)
Homeowners Association, Inc.

November 2025 Financial

ADVANTAGE PROPERTY MANAGEMENT, LLC
1111 SE Federal Highway, Suite 100, Stuart, FL 34994
Phone: 772.334.8900 ~ Fax: 772.288.0175




INDIAN CREEK PHASE VIII HOA (EAGLE RIDGE)

TREASURER’S REPORT FOR PERIOD ENDING NOVEMBER 30, 2025
CASH:

Operating cash totals $91,053.38. $2,349.84 is December payables, $814.78 is accrued
expenses, and $8,533.67 is prepaid maintenance fees. The net operating cash is $79,355.09.

Reserve cash totals $126,041.95. YTD reserve expenditures include $12,570 from
Paint/Sealcoat. YTD reserve interest is $2,652.06, and $30,000 was transferred to Reserve-
Clubhouse/Pool Deck from Reserve Interest and Fund Surplus in January.

CURRENT YEAR END EXPENSES ARE AS FOLLOWS FOR THE ASSOCIATION:

Administrative Expenses: Current month total is $4,727.32, YTD is $54,739.90, which is
$3,789.34 under budget.

Utility Expenses: Current month total is $17,165.52, YTD is $187,674.15, which is $975.85
under budget.

Grounds: Current month total is $12,617.70, YTD is $98,936.35, which is $12,464.28 under
budget.

Pool & Recreation: Current month total is $11,044.45, YTD is $17,508.55, which is $1,650.18
over budget.

CURRENT YEAR TO DATE SURPLUS/DEFICIT:

YTD revenue is $400,309.38, operating expenses are $358,858.95, and the reserves have been
funded $25,426.17. The current year-to-date surplus is $16,024.26.

FUND BALANCE:

As of 1/1/25 the beginning fund balance was a surplus of $48,323.85(after recoding Comcast
door $). The current year-to-date surplus is $16,024.26, and $27,000 was transferred to
Reserves-Clubhouse. There is also $22,512.44 in Capital Contributions. The total adjusted fund
balance is $59,860.55.

ACCOUNTS RECEIVABLE:

As of 11/30/2025, the total in arrears is $2,692.56.



Indian Creek Ph 8 HOA
FUND BALANCE SHEET

Consolidated

As of: 11/30/2025

Assets
Account Operating Reserves Total
Asset
1020 Oper-Southstate Bank #5699 $26,678.81 $0.00 $26,678.81
1030 Oper-Southstate Bank MM #5702 2.52% $43,041.96 $0.00 $43,041.96
1031 Oper-Southstate CD 3.85% 3/19/26 $21,332.61 $0.00 $21,332.61
1040 Resv-Southstate Bank MM #5705 2.78% $0.00 $126,041.95 $126,041.95
1100 Receivables - Owners $2,692.56 $0.00 $2,692.56
1200 Prepaid Insurance $27,210.90 $0.00 $27,210.90
1300 Deposits - Utility $72.00 $0.00 $72.00
Asset Total $121,028.84 $126,041.95 $247,070.79
Total Assets: $121,028.84 $126,041.95 $247,070.79

Liabilities

Account Operating Reserves Total
Liability
2100 Accounts Payable $2,349.84 $0.00 $2,349.84
2101 Accrued Expenses $814.78 $0.00 $814.78
2150 Comcast Comp Agreement $13,770.00 $0.00 $13,770.00
2160 Prepaid Maintenance Fees $8,533.67 $0.00 $8,533.67
2170 Unearned Maintenance Fees $35,700.00 $0.00 $35,700.00
Liability Total $61,168.29 $0.00 $61,168.29
Total Liabilities: $61,168.29 $0.00 $61,168.29

Equity
Account Operating Reserves Total
Reserves _
2300 Reserve - CH Pool Deck/Bldg $0.00 59,079.56 $9,079.56
2310 Reserve - Fence $0.00 $54,941.68 $54,941.68
2320 Reserve - Landscape $0.00 $6,494.13 $6,494.13
2330 Reserves-Painting/Sealcoat $0.00 $29,574.51 $29,574.51
2340 Reserve - Pool $0.00 $9,043.07 $9,043.07
2350 Reserve - Ins Ded $0.00 $8,416.63 $8,416.63
2360 Reserve - Mailbox $0.00 $4,788.76 $4,788.76
2600 Reserve - Interest $0.00 $3,703.61 $3,703.61
Reserves Total $0.00 $126,041.95 $126,041.95
Equity
3700 Capital Contributions $22,512.44 $0.00 $22,512.44
3710 Beginning Fund Balance $48,323.85 $0.00 $48,323.85
3712 Tnsfr to CH Rsv ($27,000.00) $0.00 ($27,000.00)
Equity Total $43,836.29 $0.00 $43,836.29
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FUND BALANCE SHEET

Indian Creek Ph 8 HOA

As of: 11/30/2025

Account Operating Reserves Total
Current Year Net Income/(Loss) $16,024.26 $0.00 $16,024.26
Total Equity: $59,860.55 $126,041.95 $185,902.50
Total Liabilities & Equity $121,028.84 $126,041.95 $247,070.79
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Indian Creek Ph 8 HOA

RESERVE STATEMENT

Start: 11/01/2025 | End: 11/30/2025
Account Beginning Balance Allocations Disbursements Closing Balance
2300-000 Reserve - CH Pool $1,841.56 $0.00 $0.00 $1,841.56
Deck/Bldg
2300-001 Reserve - CH Pool $6,580.00 $658.00 $0.00 $7,238.00]
Deck/Bldg - Funding ‘ -
2310-000 Reserve - Fence $47,425.05 $0.00 $0.00 $47,425.05
2310-001 Reserve - Fence - $6,833.30 $683.33 $0.00 $7,516.63|
Funding i 7
2320-000 Reserve - $5,944.13 $0.00 §O.GD $5,944.13
Landscape
2320-001 Reserve - $500.00 $50.00] $0.00 $550.00
Landscape - Funding
2330-000 Reserves- $33,558.35 $0.00 $0.00 $33,558.35
Painting/Sealcoat
2330-001 Reserves- $7,805.60 $780.56 $0.00) $8,586.16)
Painting/Sealcoat - Funding
2330-002 Reserves- ($12,570.00) $0.00, $0.00 (512,570.00)
Painting/Sealcoat -
Disbursement
2340-000 Reserve - Pool $9,043.07 $0.00) $0.00} $9,043.07
2350-000 Reserve - Ins Ded $7,500.00 $0.00 $0.00 $7,500.00
2350-001 Reserve - Ins Ded - $833.30) $83.33 $0.00) $916.63
Funding ; , !
2360-000 Reserve - Mailbox $4,170.01 $0.00 $0.00 $4,170.01
2360-001 Reserve - Mailbox $562.50)  $56.25 $0.00 $618.75
- Funding = :
2600-000 Reserve - Interest $3,840.77 $0.00 $0.00 $3,840.77
2600-001 Reserve - Interest $2,652.06 $210.78 $0.00 $2,862.84
- Current Year
2600-002 Transfer to CH ($3,000.00) $0.00 $0.00 ($3,000.00)

Pocl Deck
| |I $123,519.70i $2,522.25i $0.00i $126,041.95|
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Indian Creek Ph 8 HOA

INCOME STATEMENT

Consolidated

Start: 11/01/2025 | End: 11/30/2025

Income
Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget
Income
4010 Maintenance Fees 35,700.00 35,679.64 20.36 392,700.00 392,476.04 223.96 428,155.67
4200 Comcast Comp Revenue 255.00 255.00 0.00 2,805.00 2,805.00 0.00 3,060.00
4300 Interest Income 88.09 0.00 88.09 1,407.26 0.00 1,407.26 0.00
4320 Interest Owners (6.96) 0.00 (6.96) 297.12 0.00 297.12 0.00
4450 Other Income 0.00 416.67 (416.67) 3,100.00 4,583.37 (1,483.37) 5,000.00
Income Total 36,036.13 36,351.31 (315.18) 400,309.38 399,864.41 444.97 436,215.67
Total Income 36,036.13 36,351.31 (315.18) 400,309.38 399,864.41 444.97 436,215.67
Expense
Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget

Administrative
5010 Management Fee 1,500.00 1,600.00 100.00 17,500.00 17,600.00 100.00 19,200.00
5030 Audit/Tax Return 0.00 216.67 216.67 2,600.00 2,383.37 (216.63) 2,600.00
5050 Legal Fees 55.00 333.33 278.33 165.00 3,666.63 3,501.63 4,000.00
5100 Insurance 2,504.79 2,500.00 (4.79) 27,332.48 27,500.00 167.52 30,000.00
5150 Master Association 407.39 416.67 9.28 4,481.31 4,583.37 102.06 5,000.00
5200 Postage/Printing/Administration 211.14 166.67 (44.47) 1,907.51 1,833.37 (74.14) 2,000.00
5210 Website 49.00 54.17 5.17 392.00 595.87 203.87 650.00
5310 Permits & Licenses 0.00 33.33 33.33 361.60 366.63 5.03 400.00
Administrative Total 4,727.32 5,320.84 593.52 54,739.90 58,529.24 3,789.34 63,850.00
Utilities
5510 Electric 1,410.92 1,400.00 (10.92) 14,634.69 15,400.00 765.31 16,800.00
5520 Water & Sewer 247.38 416.67 169.29 4,863.52 4,583.37 (280.15) 5,000.00
5740 Cable Expense 15,507.22 15,333.33 (173.89) 168,175.94 168,666.63 490.69 184,000.00
Utilities Total 17,165.52 17,150.00 (15.52) 187,674.15 188,650.00 975.85 205,800.00
Grounds I .
6250 Lawn Maintenance 7,638.00 7,344.00 {294.00) 81,078.00 80,784.00 (294.00) 88,128.00
6260 Landscape/Irrg Improvement 0.00 208.33 208.33 (127.65) 2,291.63 2,419.28 2,500.00
6270 Tree Trimming 0.00 833.33 833.33 4,135.00 9,166.63 5,031.63 10,000.00
6280 Weed/Lawn Pest Contract 1,280.00 666.67 (613.33) 5,180.82 7,333.37 2,152.55 8,000.00
6290 Tree Removal 0.00 208.33 208.33 0.00 2,291.63 2,291.63 2,500.00
6300 Landscape/irrigation Maint & Repair... 0.00 83.33 83.33 0.00 916.63 916.63 1,000.00
6310 Sidewalk Cleaning 3,475.00 291.67 (3,183.33) 6,950.00 3,208.37 (3,741.63) 3,500.00
6350 Other Repairs/Maint 224.70 491.67 266.97 1,720.18 5,408.37 3,688.19 5,900.00
Grounds Total 12,617.70 10,127.33 (2,490.37) 98,936.35 111,400.63 12,464.28 121,528.00
Pool & Recreation
6500 Pool Service 475.00 475.00 0.00 5,159.08 5,225.00 65.92 5,700.00
6505 Pressure Wash Deck 0.00 125.00 125.00 0.00 1,375.00 1,375.00 1,500.00
6510 Pool Repair 0.00 250.00 250.00 2,479.74 2,750.00 270.26 3,000.00
6520 Pool Supplies 104.00 83.33 (20.67) 3,801.04 916.63 (2,884.41) 1,000.00
6530 Pool-lanitorial Contract 465.45 466.67 1.22 5,772.65 5,133.37 (639.28) 5,600.00
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Indian Creek Ph 8 HOA
Start: 11/01/2025 | End: 11/30/2025

INCOME STATEMENT

Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget
6540 Pool - Janitorial Supplies 0.00 41.67 41.67 296.04 458.37 162.33 500.00
Pool & Recreation Total 1,044.45 1,441.67 397.22 17,508.55 15,858.37 (1,650.18) 17,300.00
Reserve Transfers
7300 Reserve CH/P Deck/Cabana 658.00 658.00 0.00 7,238.00 7,238.00 0.00 7,896.00
7310 Reserve Fence - Bound/Entry 683.33 683.33 0.00 7,516.63 7,516.63 0.00 8,200.00
7320 Reserve - Landscape 50.00 50.00 0.00 550.00 550.00 0.00 600.00
7330 Reserve Pav/Seal/Sidewalk 780.56 780.56 0.00 8,586.16 8,586.16 0.00 9,366.67
7350 Reserve Insurance Deduct 83.33 83.33 0.00 916.63 916.63 0.00 1,000.00
7360 Reserve Mailbox 56.25 56.25 0.00 618.75 618.75 0.00 675.00
Reserve Transfers Total 2,311.47 2,311.47 0.00 25,426.17 25,426.17 0.00 27,737.67
Total Expense 37,866.46 36,351.31 (1,515.15) 384,285.12 399,864.41 15,579.29 436,215.67
Net Income (1,830.33) 0.00 (1,830.33) 16,024.26 0.00 16,024.26 0.00
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