


[bookmark: _Hlk210658634]INDIAN CREEK PHASE VIII  
HOMEOWNERS ASSOCIATION, INC. 
Board of Directors Meeting 
Tuesday, November 11, 2025
TIME: 6:30pm 
PLACE: Eagle Ridge Clubhouse

AGENDA:



1. Call to Order 
2. Roll Call and Verification of Quorum
3. Minutes Summary: Approval of October 14, 2025, Minutes
4. Reports:
a. President – Jerry 
b. Treasurer - Financial Report September 2025 – Sara
c. Welcome Committee Report – new sales/rentals - Nikkie
d. ACC Committee Report – Frank 

5. Management Report 

6. Old Business     
a. Review Proposed Budget 
b. Parking Update 
c. Landscaping - Assoc & Owner Responsibilities

7. New Business

8. Homeowner Open Forum 

9. Adjournment 	Next scheduled meeting: TBD
Budget Approval 		Meeting TBD 





