INDIAN CREEK PHASE VIII  
HOMEOWNERS ASSOCIATION, INC. 
Board of Director’s Meeting 
Tuesday, January 13, 2026
TIME: 6:30pm 
PLACE: Eagle Ridge Pool House 

Draft Meeting Minutes


1. Call to order: : President, Gerald Franceski called the meeting to order at 7:00pm.  The meeting was held at the pool house.  	

2. Roll call for verification of Quorum: Present were Gerald Franceski, Sara Lassandro, Sophie Schneeberger, Marie Adkins.  Andrew Daly from Advantage Property Management was also present.  Nicole Soda was absent.

3. Review Minutes of November 2025 Meeting: Sophie read the November Minutes for review.  Marie made a motion to approve the November 2025, Meeting Minutes.  Seconded by Jerry and approved.

4. Review Minutes of Dec 2025 Budget Meeting: Sophie read the Budget Minutes for review.  Sara made a motion to approve the December 2, 2025, Budget Meeting.  Seconded by Sophie and approved.


5. Reports:
a. Treasurer’s Report: Jerry reported that there were no financials to review at this time.  The financials will be reviewed at the next meeting.
b. Welcome Committee Report: Sophie reported that there is nothing to report at this time.
c. ACC Committee Report: Jerry reported on the recent ACC applications that were approved.  There were no denials for applications.  Sophie made a motion to approve the ACC Report.  Seconded by Marie and approved.

6. Management Report: Andrew reported that he stays in contact with Jerry multiple times a week to address any issues or needs of the community.  Andrew reported that he has assisted residents with questions or concerns in the community and all were addressed.

7. Old Business:
a. Parking Update:  Jerry reiterated to residents to please review the rules and regulations of the community regarding parking.  He asked residents to be mindful where they park in the road.  A discussion followed.
b. Landscape Update: Jerry asked residents when putting out bulk items or yard waste to please put it out at the road on Tuesdays for the Wednesday pickup.  He also recommended calling Waste Management to set up a bulk pick up.  Jerry reported on palm tree and hedge trimming.  A discussion followed regarding the responsibilities of the homeowners and the HOA.
     
 8. New Business:
a. Plans for Annual Meeting: Jerry reported on the importance of getting a quorum for the annual meeting to make changes in the community.
b. Request and Reasons for Homeowners to Serve:  Jerry asked residents to be more involved in the community.  He asked residents to join the Board or help on committees.
c. Installation of Security Camera:  Jerry thanked homeowner Marc Page for installing a ring camera at the pool for security. Jerry explained the old out date security equipment in the pool area that needs to be replaced. Marc explained the use and pricing of the Ring Camera and wanted to install more to replace the old system.  A motion was made by Sophie to have Marc install more Ring Cameras at the pool; Seconded by Sara and approved.
d. Resident Email Update:  Jerry reported on the use of the community website for residents to access information.  Jerry reported that Andrew is working on adding renter emails to the system to receive community information.  Jerry asked residents if they knew of any renters in the community that do not have email access to contact Andrew to have their email added.

9. Open forum:  The floor was open to answer any additional questions or concerns from the residents. 

10.  Adjournment: A motion to adjourn was made at 7:41pm by Sophie; Seconded by Sara and approved.


